
MARS Golf League - March 2021 
Cochair Guidelines 

 
Introduction 

 
The Cochair Guidelines have been updated for two reasons: 
 

1. The adoption of Golf Genius to manage league events has 
changed the operations of the league significantly. This is the 
primary reason for change for many of our documents. 

2. Covid 19 has changed the way the golf course operates which 
necessitates some changes to how we operate. Some of which 
may be temporary. 

 
The league owns a traveling pouch that is transferred between cochairs from 
week to week. This pouch contains materials necessary for conducting our 
events:   

3. Copy of the cochair guidelines including prize money allocation 
tables found at the end of this document. 

4. Empty envelopes for distributing prize money. 

5. Prize money to be delivered to winners. 

6. An envelope for unawarded prize money to be given to Secretary 
Treasurer. 

Also, the league no longer uses closest to the pin markers from the golf 
course. We have our own. They are transferred week to week between 
cochairs just like the pouch. 

7. Cochairs are referred to as the first cochair and the second 
cochair. The first cochair plays with the first group. The second 
cochair plays with the last group. 

8. Just prior to the event, one of the cochairs will make 
arrangements with the Event Manager to acquire the tee sheet for 
their event or print it from Golf Genius.  

9. Both cochairs need to arrive at the course prior to the first tee 
time. The cochair with the sign in sheet should arrive first so that 
the check in process can proceed. Most players arrive early to 
warm up. One of the cochairs must bring the pouch and closest to 
the pin flags to the event. 

10. The cochairs determine the holes to be used for the closest to the 
pin contest. The first cochair takes the closest to the pin flags and 
puts them out on the designated holes. 

11. The cochairs sign in all the players. This consists of checking their 
name off the sign-in sheet by marking them paid when collecting 
the $5.00 entry fee. Players who do not yet have a handicap are 
not eligible to win prizes and are not required to pay an entry fee. 
Note that no entry fee is collected for the league tournament. 

12. While checking in the players, the cochairs also distribute prize 
money envelopes from the pouch from previous events. 



13. There can be last minute restructuring of groups if there are no-
shows or if unexpected players show up. This is easy to 
accommodate for individual events but more complicated for team 
events. Always avoid sending out singles. you may need to send 
out threesomes or a twosome. This will require moving people 
from one group to another. Changes need to be coordinated with 
the Event Manager. 

14. In some cases, teams will be missing one or more players. In this 
case the Event Manager will assign a "virtual player" to the team. 
Virtual players are not awarded prize money. The prize money for 
the missing team member is placed in the envelope for the 
Secretary Treasurer to add to the League Tournament prize 
money. Note that virtual players are not used to fill teams for 
Scramble events. 

15. Two-person scramble teams are not permitted. If there are 
cancellations on the day of the event, Cochairs are required to 
adjust the teams so that no two-person teams play. If a player 
drops out of a three-person scramble team then that team cannot 
compete and should have their prize money refunded. If a player 
drops out of a four-person team than the team should proceed in 
accordance with the instructions in the Member Guide and 
continue the competition. 

16. Once everyone is checked in, the second cochair puts all the 
money and sign-in materials in the pouch and takes the pouch to 
the course. 

17. The first cochair must note whether the MARS Golf league is 
delayed by the players in front of us 

18. The second cochair collects the closest to the pin flags when the 
last group reaches the green for the holes selected for the closest 
to the pin contest and brings them to the clubhouse along with the 
pouch. 

19. The Event Manager will record all scores and determine winners 
including tie breakers and will provide you the names of the 
winners. Use the tables at the end of these guidelines to allocate 
prize money as follows: 

a. Determine the type of event - individual, two-person 
team, four-person team. 

b. Find the table for that type of event 

c. Determine the number of players and verify the prize 
money total. 

d. Find the table entry for the number of players. The flights 
in the table are also used by Golf Genius.  

e. There are always three winners per flight. The table will 
tell you how much each player wins. For team events the 
table will tell you how many team winners there are and 
how much each player wins. Write the names on the 
envelopes and put the prize money in the envelopes. 
Note: Totals are adjusted for closest-to-the-pin awards of 
$12 (two winners, $6 each) 



f. It is helpful to come to the event with some extra one-
dollar bills and five-dollar bills so that you can make the 
correct change for the envelopes. 

g. If players are still there you can give them their envelope 
immediately. Otherwise, put their envelopes with the 
prize money in the pouch and the players can retrieve it 
at their next event, 

h. Note that in some instances there will be a few dollars 
left over because the prize money cannot be divided 
evenly. There is an envelope in the pouch for unawarded 
prize money. This money will be collected by the 
Secretary Treasurer and added to the League 
Tournament prize money. You are asked not to provide 
your own money to make prize amounts come out even. 
 

20. Place all materials from your event in the pouch and arrange with 
one of the next week’s cochairs for the pouch and closest to the 
pin flag transfer. You may be able to do this at the conclusion of 
your event or you may have to make arrangements to get 
together before the next event. 

21. The cochairs may need to notify the member of the Web 
Committee responsible for the golf page of the results. If that 
person is a member of the league, then they will be notified by the 
Event Manager along with everybody else. 

 

 



 

Individual Events 

Number 

of 

Players

Number 

of 

Flights

Recommended 

Flight Size

Total Prize 

Money not 

including 

CTP

1st 

Envelope

2nd 

Envelope

3rd 

Envelope
Left Over

12 1 12 48$              25$          14$          9$            -$             

13 1 13 53$              27$          16$          10$          -$             

14 2 7/7 58$              15$          9$            5$            -$             

15 2 7/8 63$              16$          9$            6$            1$            

16 2 8/8 68$              18$          10$          6$            -$             

17 2 8/9 73$              19$          10$          7$            1$            

18 2 9/9 78$              20$          12$          7$            -$             

19 2 9/10 83$              21$          12$          8$            1$            

20 2 10/10 88$              23$          13$          8$            -$             

21 2 10/11 93$              24$          13$          9$            1$            

22 2 11/11 98$              25$          15$          9$            -$             

23 2 11/12 103$           26$          15$          10$          1$            

24 2 12/12 108$           28$          16$          10$          -$             

25 2 12/13 113$           29$          16$          11$          1$            

26 2 13/13 118$           30$          18$          11$          -$             

27 3 9/9/9 123$           21$          12$          8$            -$             

28 3 9/9/10 128$           22$          12$          8$            2$            

29 3 9/10/10 133$           23$          13$          8$            1$            

30 3 10/10/10 138$           24$          13$          9$            -$             

31 3 10/10/11 143$           24$          14$          9$            2$            

32 3 10/11/11 148$           25$          15$          9$            1$            

33 3 11/11/11 153$           26$          15$          10$          -$             

34 3 11/11/12 158$           27$          15$          10$          2$            

35 3 11/12/12 163$           28$          16$          10$          1$            

36 3 12/12/12 168$           29$          16$          11$          -$             

37 4 9/9/9/10 173$           22$          13$          8$            1$            

38 4 9/9/10/10 178$           23$          13$          8$            2$            

39 4 9/10/10/10 183$           23$          13$          9$            3$            

40 4 10/10/10/10 188$           24$          14$          9$            -$             

41 4 10/10/10/11 193$           25$          14$          9$            1$            

42 4 10/10/11/11 198$           25$          15$          9$            2$            

43 4 10/11/11/11 203$           25$          15$          10$          3$            

44 4 11/11/11/11 208$           27$          15$          10$          -$             

45 4 11/11/11/12 213$           27$          16$          10$          1$            

46 4 11/11/12/12 218$           28$          16$          10$          2$            

47 4 11/12/12/12 223$           28$          16$          11$          3$            

48 4 12/12/12/12 228$           29$          17$          11$          -$             

49 5 9/10/10/10/10 233$           24$          13$          9$            3$            

50 5 10/10/10/10/10 238$           24$          14$          9$            3$            

51 5 10/10/10/10/11 243$           25$          14$          9$            3$            

52 5 10/10/10/11/11 248$           25$          15$          9$            3$            

53 5 10/10/11/11/11 253$           25$          15$          10$          3$            

54 5 10/11/11/11/11 258$           26$          15$          10$          3$            

55 5 11/11/11/11/11 263$           27$          15$          10$          3$            

56 5 11/11/11/11/12 268$           27$          16$          10$          3$            

57 5 11/11/11/12/12 273$           28$          16$          10$          3$            

58 5 11/11/12/12/12 278$           28$          16$          11$          3$            

59 5 11/12/12/12/12 283$           29$          16$          11$          3$            

60 5 12/12/12/12/12 288$           29$          17$          11$          3$            

61 6 10/10/10/10/10/11 293$           25$          14$          9$            5$            

62 6 10/10/10/10/11/11 298$           25$          15$          9$            4$            

63 6 10/10/10/11/11/11 303$           25$          15$          10$          3$            

64 6 10/10/11/11/11/11 308$           26$          15$          10$          2$            

65 6 10/11/11/11/11/11 313$           27$          15$          10$          1$            

66 6 11/11/11/11/11/11 318$           27$          16$          10$          -$             

67 6 11/11/11/11/11/12 323$           27$          16$          10$          5$            

68 6 11/11/11/11/12/12 328$           28$          16$          10$          4$            

69 6 11/11/11/12/12/12 333$           28$          16$          11$          3$            

70 6 11/11/12/12/12/12 338$           29$          16$          11$          2$            

71 6 11/12/12/12/12/12 343$           29$          17$          11$          1$            

72 6 12/12/12/12/12/12 348$           30$          17$          11$          -$              



 

4 Person Team Events 

Number 

of 

Players

Teams
Winning 

Teams

Total Prize 

Money not 

including 

CTP

1st 

Envelope

2nd 

Envelope

3rd 

Envelope

4th 

Envelope

5th 

Envelope
Left Over

12 3 1 48$               12$              -$                 -$                 -$                -$                -$             

13 4 1 53$               13$              -$                 -$                 -$                -$                1$            

14 4 1 58$               14$              -$                 -$                 -$                -$                2$            

15 4 1 63$               15$              -$                 -$                 -$                -$                3$            

16 4 1 68$               17$              -$                 -$                 -$                -$                -$             

17 5 1 73$               18$              -$                 -$                 -$                -$                1$            

18 5 1 78$               19$              -$                 -$                 -$                -$                2$            

19 5 2 83$               13$              7$                 -$                 -$                -$                3$            

20 5 2 88$               15$              7$                 -$                 -$                -$                -$             

21 6 2 93$               15$              8$                 -$                 -$                -$                1$            

22 6 2 98$               16$              8$                 -$                 -$                -$                2$            

23 6 2 103$            16$              9$                 -$                 -$                -$                3$            

24 6 2 108$            18$              9$                 -$                 -$                -$                -$             

25 7 2 113$            19$              9$                 -$                 -$                -$                1$            

26 7 2 118$            19$              10$              -$                 -$                -$                2$            

27 7 2 123$            20$              10$              -$                 -$                -$                3$            

28 7 3 128$            17$              9$                 6$                -$                -$                -$             

29 8 3 133$            17$              10$              6$                -$                -$                1$            

30 8 3 138$            18$              10$              6$                -$                -$                2$            

31 8 3 143$            18$              10$              7$                -$                -$                3$            

32 8 3 148$            19$              11$              7$                -$                -$                -$             

33 9 3 153$            20$              11$              7$                -$                -$                1$            

34 9 3 158$            20$              12$              7$                -$                -$                2$            

35 9 3 163$            20$              12$              8$                -$                -$                3$            

36 9 3 168$            22$              12$              8$                -$                -$                -$             

37 10 3 173$            22$              13$              8$                -$                -$                1$            

38 10 3 178$            23$              13$              8$                -$                -$                2$            

39 10 3 183$            23$              13$              9$                -$                -$                3$            

40 10 3 188$            24$              14$              9$                -$                -$                -$             

41 11 3 193$            25$              14$              9$                -$                -$                1$            

42 11 3 198$            25$              15$              9$                -$                -$                2$            

43 11 3 203$            25$              15$              10$              -$                -$                3$            

44 11 3 208$            27$              15$              10$              -$                -$                -$             

45 12 3 213$            27$              16$              10$              -$                -$                1$            

46 12 3 218$            28$              16$              10$              -$                -$                2$            

47 12 3 223$            28$              16$              11$              -$                -$                3$            

48 12 4 228$            23$              18$              11$              5$                -$                -$             

49 13 4 233$            24$              18$              11$              5$                -$                1$            

50 13 4 238$            24$              18$              12$              5$                -$                2$            

51 13 4 243$            24$              18$              12$              6$                -$                3$            

52 13 4 248$            25$              19$              12$              6$                -$                -$             

53 14 4 253$            26$              19$              12$              6$                -$                1$            

54 14 4 258$            26$              20$              12$              6$                -$                2$            

55 14 4 263$            27$              19$              13$              6$                -$                3$            

56 14 4 268$            27$              21$              13$              6$                -$                -$             

57 15 4 273$            28$              21$              13$              6$                -$                1$            

58 15 4 278$            28$              21$              14$              6$                -$                2$            

59 15 4 283$            28$              21$              14$              7$                -$                3$            

60 15 4 288$            29$              22$              14$              7$                -$                -$             

61 16 4 293$            30$              22$              14$              7$                -$                1$            

62 16 4 298$            30$              23$              14$              7$                -$                2$            

63 16 4 303$            31$              22$              15$              7$                -$                3$            

64 16 5 308$            24$              20$              15$              11$             7$               -$             

65 17 5 313$            24$              20$              16$              11$             7$               1$            

66 17 5 318$            24$              20$              16$              12$             7$               2$            

67 17 5 323$            24$              20$              16$              12$             8$               3$            

68 17 5 328$            25$              21$              16$              12$             8$               -$             

69 18 5 333$            25$              21$              17$              12$             8$               1$            

70 18 5 338$            26$              22$              16$              12$             8$               2$            

71 18 5 343$            26$              22$              17$              12$             8$               3$            

72 18 5 348$            27$              22$              17$              13$             8$               -$             



 
2 Person Team Event 

 

Number 

of 

Players

Teams
Winning 

Teams

Total 

Prize 

Money 

not 

including 

CTP

1st 

Envelope

2nd 

Envelope

3rd 

Envelope

4th 

Envelope

5th 

Envelope

6th 

Envelope

7th 

Envelope

8th 

Envelope

9th 

Envelope

10th 

Envelope

Left 

Over

12 6 2 48$           16$          8$            -$             -$             -$             -$             -$             -$             -$             -$             -$         

13 7 2 53$           17$          9$            -$             -$             -$             -$             -$             -$             -$             -$             1$         

14 7 2 58$           19$          10$          -$             -$             -$             -$             -$             -$             -$             -$             -$         

15 8 2 63$           20$          11$          -$             -$             -$             -$             -$             -$             -$             -$             1$         

16 8 3 68$           18$          10$          6$            -$             -$             -$             -$             -$             -$             -$             -$         

17 9 3 73$           19$          10$          7$            -$             -$             -$             -$             -$             -$             -$             1$         

18 9 3 78$           20$          12$          7$            -$             -$             -$             -$             -$             -$             -$             -$         

19 10 3 83$           21$          12$          8$            -$             -$             -$             -$             -$             -$             -$             1$         

20 10 3 88$           23$          13$          8$            -$             -$             -$             -$             -$             -$             -$             -$         

21 11 3 93$           24$          13$          9$            -$             -$             -$             -$             -$             -$             -$             1$         

22 11 3 98$           25$          15$          9$            -$             -$             -$             -$             -$             -$             -$             -$         

23 12 3 103$        26$          15$          10$          -$             -$             -$             -$             -$             -$             -$             1$         

24 12 4 108$        22$          17$          9$            6$            -$             -$             -$             -$             -$             -$             -$         

25 13 4 113$        23$          17$          10$          6$            -$             -$             -$             -$             -$             -$             1$         

26 13 4 118$        24$          18$          10$          7$            -$             -$             -$             -$             -$             -$             -$         

27 14 4 123$        25$          18$          11$          7$            -$             -$             -$             -$             -$             -$             1$         

28 14 4 128$        26$          20$          11$          7$            -$             -$             -$             -$             -$             -$             -$         

29 15 4 133$        27$          20$          12$          7$            -$             -$             -$             -$             -$             -$             1$         

30 15 4 138$        28$          21$          12$          8$            -$             -$             -$             -$             -$             -$             -$         

31 16 5 143$        22$          18$          14$          10$          7$            -$             -$             -$             -$             -$             1$         

32 16 5 148$        23$          19$          14$          11$          7$            -$             -$             -$             -$             -$             -$         

33 17 5 153$        23$          20$          15$          11$          7$            -$             -$             -$             -$             -$             1$         

34 17 5 158$        24$          20$          16$          12$          7$            -$             -$             -$             -$             -$             -$         

35 18 5 163$        25$          20$          16$          12$          8$            -$             -$             -$             -$             -$             1$         

36 18 6 168$        24$          20$          15$          10$          9$            6$            -$             -$             -$             -$             -$         

37 19 6 173$        25$          20$          15$          11$          9$            6$            -$             -$             -$             -$             1$         

38 19 6 178$        25$          21$          16$          11$          9$            7$            -$             -$             -$             -$             -$         

39 20 6 183$        26$          22$          15$          11$          10$          7$            -$             -$             -$             -$             1$         

40 20 6 188$        27$          22$          16$          12$          10$          7$            -$             -$             -$             -$             -$         

41 21 6 193$        28$          23$          16$          12$          10$          7$            -$             -$             -$             -$             1$         

42 21 6 198$        28$          23$          17$          13$          11$          7$            -$             -$             -$             -$             -$         

43 22 6 203$        29$          23$          17$          13$          11$          8$            -$             -$             -$             -$             1$         

44 22 7 208$        28$          21$          17$          12$          10$          9$            7$            -$             -$             -$             -$         

45 23 7 213$        28$          22$          18$          12$          10$          9$            7$            -$             -$             -$             1$         

46 23 7 218$        29$          22$          18$          14$          10$          9$            7$            -$             -$             -$             -$         

47 24 7 223$        29$          23$          18$          13$          11$          10$          7$            -$             -$             -$             1$         

48 24 7 228$        30$          23$          19$          14$          11$          10$          7$            -$             -$             -$             -$         

49 25 7 233$        31$          24$          19$          13$          11$          10$          8$            -$             -$             -$             1$         

50 25 7 238$        31$          24$          20$          15$          11$          10$          8$            -$             -$             -$             -$         

51 26 7 243$        32$          25$          20$          14$          12$          10$          8$            -$             -$             -$             1$         

52 26 8 248$        32$          25$          19$          13$          11$          9$            8$            7$            -$             -$             -$         

53 27 8 253$        32$          26$          19$          13$          11$          10$          8$            7$            -$             -$             1$         

54 27 8 258$        33$          26$          20$          13$          11$          10$          9$            7$            -$             -$             -$         

55 28 8 263$        33$          27$          20$          14$          11$          10$          9$            7$            -$             -$             1$         

56 28 8 268$        34$          27$          21$          13$          12$          10$          9$            8$            -$             -$             -$         

57 29 8 273$        35$          28$          21$          13$          12$          10$          9$            8$            -$             -$             1$         

58 29 8 278$        35$          28$          21$          14$          13$          11$          9$            8$            -$             -$             -$         

59 30 8 283$        36$          29$          22$          14$          12$          11$          9$            8$            -$             -$             1$         

60 30 9 288$        32$          25$          24$          15$          12$          11$          10$          8$            7$            -$             -$         

61 31 9 293$        33$          25$          24$          15$          13$          11$          10$          8$            7$            -$             1$         

62 31 9 298$        33$          26$          24$          15$          14$          12$          10$          8$            7$            -$             -$         

63 32 9 303$        34$          26$          25$          15$          13$          12$          10$          9$            7$            -$             1$         

64 32 9 308$        34$          27$          25$          16$          14$          12$          10$          9$            7$            -$             -$         

65 33 9 313$        35$          27$          26$          16$          14$          12$          10$          9$            7$            -$             1$         

66 33 10 318$        35$          28$          20$          16$          15$          12$          11$          9$            7$            6$            -$         

67 34 10 323$        36$          28$          20$          17$          14$          12$          11$          9$            8$            6$            1$         

68 34 10 328$        37$          28$          20$          17$          15$          13$          11$          9$            8$            6$            -$         

69 35 10 333$        37$          29$          20$          17$          15$          14$          11$          9$            8$            6$            1$         

70 35 10 338$        38$          29$          21$          17$          16$          13$          11$          10$          8$            6$            -$         

71 36 10 343$        38$          30$          21$          18$          15$          13$          12$          10$          8$            6$            1$         

72 36 10 348$        39$          30$          21$          18$          16$          14$          12$          10$          8$            6$            -$          


